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Board Meeting

Matagorda County Office Annex, 4th Floor Conference Room

2200 Seventh Street, Bay City, Texas

8:30 a.m., Friday, May27, 2011
AGENDA
1.   Agenda/Opening Business
a)
Call to Order/Certification of Quorum




M. Thames, Chairman
b)
Pledge of Allegiance to U.S. and Texas Flags




All

c)
Public Comment Period (please limit remarks to 5 minutes/person)

Public
2.
Approval of Minutes of April 29, 2011





S. Mitchell, Secretary





3.
Financial Reports from April 2011





G. Harrison, Treasurer


4.
Presentations:


a)
LCRA Water Management Plan Advisory Committee Update

H. Simons

b)   Matagorda County CVB Marketing Program Update



H. Simmons
5.
Old Business – None







M. Thames
6.   New Business:  

a)   Approve One-Year E. D. Services Agreement with Navigation District
O. Bludau; 
D. Morris, Vice President
7.   Executive Director’s Report






O. Bludau

a)   Recent Activity

8.
Members’ Roundtable Reports 






M. Thames & All 
9.
Closing Business








 M. Thames
  a)   Next Meeting Dates:  June 24, 2011






  b)
  Adjourn








